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KANSAS CITY FED
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Jay Starts a Business
• Overview:

• An interactive online app that allows students to choose 
their own adventure as they walk through the process of 
starting a business

• Components:
• Teacher’s manual with six sequential lesson plans
• Student journal
• Pre and post assessment
• Completion certificate
• Jay Starts a Business app

• Grade: 4-6
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Jay Starts a Business
• Lesson 1: Getting Started

• Students learn what it means to be an entrepreneur, 
and what characteristics successful entrepreneurs 
have. They will take a quiz to find out what natural 
tendencies towards entrepreneurship they may have. 
They will also learn how to make better, more 
thought-out decisions by applying a real-life situation 
to a decision-making grid. 

• Concepts: entrepreneur, decision-making, opportunity 
cost, risks, rewards

• Time: 60 minutes
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Jay Starts a Business
• Lesson 1 Introduction – Concept Attainment Activity
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Entrepreneur Not An Entrepreneur



Jay Starts a Business
• Lesson 1 – The App and Student Journal
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http://apps.kansascityfed.org/resources/jay-starts-a-business/
http://apps.kansascityfed.org/resources/jay-starts-a-business/


Jay Starts a Business
• Lesson 2: Planning Your Business

• Students will help Jay Eagle start a business by creating 
a business plan. They will use the decision-making grid 
to determine what kind of business to have. Students 
will then go with Jay to a bank where they will work 
with a banker to determine a budget and get a start-up 
loan for their business. Their budget will consider: rent 
costs, capital resources, and advertising options. 

• Concepts: entrepreneur, decision-making, risk, 
budgeting, competition

• Time: 60 minutes
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Jay Starts a Business
• Lesson 2 – Business Type, Name and Budget

ECONnections Webinar – November 2, 2017 9



Jay Starts a Business
• Lesson 3: Selecting Location and Resources

• Students will determine the location of their business. 
Charlie Chickadee will help students shop for their 
capital resources at his store. Students will then justify 
their capital resource purchases, and begin to consider 
a price for their product. 

• Concepts: entrepreneur, decision-making, risk, 
budgeting, competition

• Time: 60 minutes
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Jay Starts a Business
• Lesson 3 – Visuals and Resources
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Jay Starts a Business
• Lesson 4: Setting Prices

• Students will set their final selling price for their 
product. Students will gather opinions from 
classmates and consider profit before setting the 
price. 

• Concepts: price setting, profit, competition, market 
economy, supply and demand

• Time: 60 minutes
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Jay Starts a Business
• Lesson 5: Designing Ad Campaigns

• Students will go through creating an advertising campaign 
to sell their product. Students will do a comparative 
analysis of different types of advertising campaigns to help 
them decide which ones to use for their own business. 
Students will then present their ads to the class. 

• Concepts: advertising, audience, risk, reward, 
competition

• Time: 60 minutes
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Jay Starts a Business
• Lesson 5 – Advertising
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Jay Starts a Business
• Lesson 6: Business Presentations and Shopping!

• Celebrates the Grand Opening of the students’ 
businesses, and provides the teacher with the 
opportunity to discuss being an entrepreneur, risks, 
and important lessons learned from Jay. 

• Concepts: consumer, producer, price, competition, 
profit

• Time: 60 minutes
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Jay Starts a Business
• Lesson 7: Stories From An Entrepreneur

• Features a local entrepreneur sharing his/her story of 
starting a business with the class. Students will have 
an opportunity to also ask questions that pertain to 
entrepreneurship.  

• Concepts: consumer, producer, price, competition, 
profit business plan, budget, advertising

• Time: 60 minutes
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Mind Your Own Business
• Overview:

• Students will become familiar with how to develop a 
business plan and the steps an entrepreneur should 
take to become a business owner.

• Concepts:
• Earn, entrepreneur, business, business plan, price, 

interest, profit
• Grade: 3-5
• Time: 45 minutes
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Mind Your Own Business
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Literature Lessons
• The Inventor’s Secret: What Thomas Edison 

Told Henry Ford
• Isabel’s Car Wash
• One Plastic Bag: Isatou Ceesay and the 

Recycling Women of Gambia
• Sweet Potato Pie
• Time for Cranberries
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The Inventor’s Secret: 
What Thomas Edison 
Told Henry Ford 

by Suzanne Slade
ISBN 10: 1580896677



The Inventor’s Secret
Overview:
• Students learn about two American innovators who 

became lifelong friends, as well as the products they 
created and how their consumers affected their 
production and price setting

Concepts:
• Producer, consumer, invention, goods/services

Grade: 
• 3-5

Time:
• 60+ minutes



New Invention

Perpetual printer - uses rewritable plastic in lieu of 
paper. Approximate cost $6,000.



The Inventor’s Secret
Story synopsis: Emphasizing the power of 
perseverance, this book alternates between the lives 
of two inventors, beginning with Thomas Edison, who 
was 16 years Henry Ford's senior. Many of Edison's 
major inventions are touched on, and young Ford is 
portrayed as curious as to the secret of Edison's 
success. Ford continues to work on developing 
engines and designing cars and finally seizes the 
opportunity to meet Edison in person. The two go 
over Ford's designs, and Edison urges the younger 
man to "keep at it!" With that, Ford discovers that 
"he'd known Thomas's secret all along!"



The Inventor’s Secret
Thomas Edison’s Electric Pen 
and Electric Light



The Inventor’s Secret
Henry Ford’s Early Car 
and Model T Car



The Inventor’s Secret
It’s Your Turn! Be an Innovator!



The Inventor’s Secret



The Inventor’s Secret
• Lesson concludes with presentations of solution 

ideas, along with visuals (if time allows)
• Assessment – Students conduct their own 

investigation and write a proposal to address a 
problem in the community 



One Plastic Bag
Overview:
• Students learn about responsible consumption and 

how the choices we make when disposing of trash 
can impact the environment

Concepts:
• Responsible consumption, reduce, reuse, recycle, 

entrepreneur, income, consumer
Grade: 
• 3-6

Time:
• Two 60-minute classes



One Plastic Bag



One Plastic Bag
Story synopsis: Plastic bags are cheap and easy to use. 
But what happens when a bag breaks or is no longer 
needed? In Njau, Gambia, people simply dropped the 
bags and went on their way. The bags accumulated in 
ugly heaps alongside roads. Water pooled in them, 
bringing mosquitoes and disease. Some bags were 
burned, leaving behind a terrible smell. Some were 
buried, but they strangled gardens and killed livestock 
that tried to eat them. Something had to 
change. Isatou Ceesay was that change. She found a 
way to recycle the bags and transform her community. 



One Plastic Bag
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One Plastic Bag
“Plastic Pollution, Our Oceans, Our Future …”

Kenya imposes world’s toughest law against plastic bags, joining 
more than 40 countries that have banned, partly banned or taxed 
single use plastic bags, including China, France, Rwanda and Italy. 
(Reuters)

In Kenya, selling or importing plastic bags will cost you $19,000 or 
up to four years in jail. (New York Times)

https://www.youtube.com/watch?v=YGBpHYLNtRA
https://www.youtube.com/watch?v=YGBpHYLNtRA


One Plastic Bag

The 3 R’s
By Jack Johnson

https://www.youtube.com/watch?v=USo_vH1Jz7E


One Plastic Bag



One Plastic Bag

http://oneplasticbag.com/

http://oneplasticbag.com/
http://oneplasticbag.com/


Time for Cranberries

by Lisl H. Detlefsen
ISBN 10: 1626720983



Time for Cranberries
Overview:
• Students will craft and perfect a definition of 

entrepreneur and make a list of key entrepreneurial 
characteristics

Concepts:
• Entrepreneurship, employment

Grade: 
• 3-5

Time:
• 45 minutes



Time for Cranberries



Time for Cranberries



Time for Cranberries



Time for Cranberries
Story synopsis: From the cranberry bog to the 
Thanksgiving table, join Sam and his family as they 
harvest a classic American fruit. When the vines 
hang heavy with berries that the autumn winds 
have turned deep red, it's time for cranberries, and 
Sam is finally old enough to help with the harvest! 
This picture book follows Sam and his family as they 
raise the water in the bog, pick the cranberries, and 
gather the fruit for processing. It's a story of modern 
family farming in action, showing readers where 
their food comes from.



ATLANTA FED
RESOURCES



Four Corners Activity: 
Characteristics of the Entrepreneur

• Students will be able to:

• Identify characteristics associated with successful 
entrepreneurs

• Explain the benefits and costs associated with a set of 
life choices and behaviors

• Create a plan for developing entrepreneurial skills
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https://www.frbatlanta.org/-/media/documents/education/lessons-and-activities/bell-ringer/characteristics-of-the-entrepreneur-four-corners-activity.pdf


DALLAS FED
RESOURCES



Everyday Economics
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A series of publications 
and interactive 
whiteboard lessons 
designed for high school 
students. Each one 
explains a fundamental 
economic concept.



Entrepreneurs
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Entrepreneurs
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REAL PEOPLE 
and 

REAL STORIES



Entrepreneurs

ECONnections Webinar – November 2, 2017 50

Fred Smith is a good example of an innovative entrepreneur. 
In 1965, as a student at Yale University, he wrote a paper that 
described the need for an airfreight company that would 
deliver packages with a guaranteed arrival time. He realized 
that businesses could change the way they operated if 
shipments arrived at the door when they were needed. In 
1971, he established Federal Express, and two years later he 
began operations with only 14 planes. Within 10 years, the 
Tennessee-based company had reached $1 billion in revenue. 
By 2011, the company offered express shipping in 220 
countries and territories. In a 24-hour period, the fleet 
routinely traveled nearly 500,000 miles while its couriers 
logged 2.5 million miles a day—the equivalent of 100 trips 
around the earth.



Entrepreneurs
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Entrepreneurs
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Entrepreneurs
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FREE COPIES!



PHILADELPHIA FED
RESOURCES



ST. LOUIS FED
RESOURCES
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Literature Lessons



• Students listen to the book Uncle Jed's Barbershop, about an 
African-American barber who, despite significant setbacks, 
saves enough money to buy his own barbershop. From the 
story, students learn about saving, savings goals, opportunity 
cost, and segregation. The students participate in a card game 
to further investigate what it takes to reach a savings goal. 

• Grades 3-5
• By Margaree King Mitchell

ISBN: 0-8050-4703-4
• Author:  Andrew T. Hill, Ph.D., Federal Reserve Bank of 

Philadelphia
• SMARTboard applications that were created by St. Louis 

Fed.  
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Uncle Jed's Barbershop 
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Uncle Jed's Barbershop 

• Lesson (pdf) 

• Whiteboard (SMART/notebook) 

• Whiteboard (ActivInspire/flipchart) 

• Q&A (pdf) 



• Savings goal: A new video game that costs $50
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Uncle Jed's Barbershop 
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Uncle Jed's Barbershop 
Parents: View the Q&A using Uncle Jed's Barbershop.



• Students learn the definition of entrepreneurship and are 
introduced to the characteristics of entrepreneurs. Students 
are asked to apply these characteristics to themselves and 
people in their own communities by completing a story 
pyramid and then writing a short story that demonstrates 
how entrepreneurial activity can contribute to higher 
standards of living. 

• Grades 3-4
• By Katie Smith Milway ISBN: 978-1-55453-028-1
• Author: Todd Zartman, Federal Reserve Bank of Philadelphia
• SMARTboard applications that were created by St. Louis 

Fed.  
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One Hen: How One Small 
Loan Made a Big Difference
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One Hen: How One Small 
Loan Made a Big Difference

• Lesson (pdf) 

• Whiteboard (SMART/notebook) 

• Q&A (pdf) 



• Entrepreneurs:  Individuals who are willing to take risks in 
order to develop new products and start new businesses. 
They recognize opportunities, enjoy working for themselves,
and accept challenges.

• After repaying his mother and saving the money he earned by 
selling eggs for four months, what was Kojo able to do? (Kojo 
was able to buy another hen.)

• After six months, what was Kojo able to do? (Kojo was able to 
buy a third hen.)
• After one year, how big was Kojo’s flock of hens? (25 hens)
• What was Kojo saving for? (Kojo wanted to save enough 
money to pay for school fees and a school uniform.)
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One Hen: How One Small 
Loan Made a Big Difference
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One Hen: How One Small 
Loan Made a Big Difference
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• Did Kojo get the loan? Why? 
(Yes.  Kojo got the loan because he told the bank president 
how he used a small loan for one hen, repaid that loan, used 
the money from his egg sales to build his flock, sent himself 
to school, improved his human capital, and reached his 
initial goal of getting an education. He demonstrated to the 
bank president that he was a trustworthy individual and 
qualified to receive a loan for such a large amount.)

One Hen: How One Small 
Loan Made a Big Difference
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One Hen: How One Small 
Loan Made a Big Difference
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One Hen: How One Small 
Loan Made a Big Difference

Parents: View the Q&A using One Hen: How One Small Loan Made a Big Difference. 
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Meet Kit

http://www.stlouisfed.org/education_resources/assets/lesson_plans/Meet_Kit.pdf
http://www.stlouisfed.org/education_resources/assets/lesson_plans/Meet_Kit.pdf
http://www.stlouisfed.org/education_resources/assets/lesson_plans/Meet_Kit.pdf
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Meet Kit

Students listen to the story Meet Kit about a young girl's 
life in America during the Great Depression. They learn 
through discussion and role-playing about the impact that 
unemployment and reduced consumer and business 
spending can have on people's lives. 

Grades 3-5

By Valerie Tripp / ISBN: 1-58485-016-7

http://www.stlouisfed.org/education_resources/assets/lesson_plans/Meet_Kit.pdf
http://www.stlouisfed.org/education_resources/assets/lesson_plans/Meet_Kit.pdf
http://www.stlouisfed.org/education_resources/assets/lesson_plans/Meet_Kit.pdf
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Meet Kit

• Lesson (pdf) 

• Whiteboard (SMART/notebook) 

• Whiteboard (ActivInspire/flipchart) 

http://www.stlouisfed.org/education_resources/assets/lesson_plans/Meet_Kit.pdf
http://www.stlouisfed.org/education_resources/assets/lesson_plans/Meet_Kit.pdf
http://www.stlouisfed.org/education_resources/assets/lesson_plans/Meet_Kit.pdf
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Meet Kit

• Entrepreneurs are people who take on the 
calculated risk.

• Entrepreneurs are individuals who are willing to 
take risks.

http://www.stlouisfed.org/education_resources/assets/lesson_plans/Meet_Kit.pdf
http://www.stlouisfed.org/education_resources/assets/lesson_plans/Meet_Kit.pdf
http://www.stlouisfed.org/education_resources/assets/lesson_plans/Meet_Kit.pdf
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Meet Kit
The Risk and Effects

• How did unemployment affect the Howard family? 
• What was Mr. Kittredge’s job? 
• How did Mr. Kittredge keep paying his workers
• Why did Mr. Kittredge have to close his business? 
• How did the closing of the car dealership affect the 
Kittredge family

http://www.stlouisfed.org/education_resources/assets/lesson_plans/Meet_Kit.pdf
http://www.stlouisfed.org/education_resources/assets/lesson_plans/Meet_Kit.pdf
http://www.stlouisfed.org/education_resources/assets/lesson_plans/Meet_Kit.pdf
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Meet Kit

http://www.stlouisfed.org/education_resources/assets/lesson_plans/Meet_Kit.pdf
http://www.stlouisfed.org/education_resources/assets/lesson_plans/Meet_Kit.pdf
http://www.stlouisfed.org/education_resources/assets/lesson_plans/Meet_Kit.pdf
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Meet Kit

http://www.stlouisfed.org/education_resources/assets/lesson_plans/Meet_Kit.pdf
http://www.stlouisfed.org/education_resources/assets/lesson_plans/Meet_Kit.pdf
http://www.stlouisfed.org/education_resources/assets/lesson_plans/Meet_Kit.pdf


• Students will learn that money is an invention. They will read 
and analyze an essay focusing primarily on one aspect of Ben 
Franklin's life—his work as a printer—and how he was an 
inventor and entrepreneur who also promoted the use of 
currency in the United States. Students will cite specific 
textual evidence regarding problems and solutions and will 
answer questions and complete a timeline. By using evidence 
and information gleaned from text, students will write a 
fictitious social-media post defending the selection of Ben 
Franklin's portrait for the $100 note.

• Grade Level 5-8
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Ben Franklin: 
Highlighting the Printer



• Lesson (pdf) 

• Whiteboard (SMART/notebook) 
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Ben Franklin: 
Highlighting the Printer



• Was Ben Franklin an entrepreneur? (Yes, he had his own printing 
business, started his own newspaper, and created Poor Richard’s 
Almanack.)

• The text mentions several problems and solutions. Some problems 
and solutions pertain to Ben’s life and some to society in general. 
All of the solutions, however, were provided by Ben. What were 
some of these problems and solutions?

• In what way did Franklin’s human capital contribute to his success 
as an entrepreneur and inventor? (Answers will vary but should 
include the following: Ben’s diligent work resulted in him being a 
good printer and a good writer. By developing his skills, his work 
was well received and he was well paid. Being a good printer made 
him a wealthy man who could afford to retire from private business 
at an early age.)
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Ben Franklin: 
Highlighting the Printer
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Ben Franklin: 
Highlighting the Printer
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Ben Franklin: 
Highlighting the Printer



Ben Franklin displayed this quote—his own—in the window of 
his print shop in Philadelphia:
“If you would not be forgotten, as soon as you are dead and 
rotten, either write things worth reading or do things worth the 
writing.”
Did Franklin live up to this quote? Write a post for social media 
to defend the selection of Ben Franklin’s portrait for the 
highest-valued denomination of U.S. currency printed today—
the $100 note.
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Ben Franklin: 
Highlighting the Printer



Questions?
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